ACQUISITION PROCESSIMPROMEMENT SPECIA LIST
GS1101-12

Partdpats as an A guisiton Proass Im proxem entstaffspedallston te Ted nicaBAssessment
Team w orking tow ard com m on goall and actimMties ut lzing indiMMduakki W, allnt, and

know Bdge. Team memberdem onstraks fxibi My .The £am memberisempowered wit te
aut ority and responsibi iy ©0 acoom p Ish con m on goall and activties W orksw it oter €am
members ©identfy te mostaiticalaspects ofa pb - t ose t atare subpctto uncrtinty,
danger, bss ifnotperformed and tose where e mostastbenefitw i lbe realkzed in Inewit
temissionas detrmined att atpointin time . W orks w it €am mem bers, contractor
personne Band customers o se Bct, analbze and measure various processes and identifies

m et odobgy for im provem entto enh anc sucessfu lcon p Bton ofcontracts and custom er
satisfaction.

The incum bentw orks as t e prindpaktaffad\sorin te design, dexe bpment,

im p Im entation, and continuing exe cution ofProcess Im pronement® . The incum bentis te

prim ary organiz attona Hocallpointfor im p Im enting Gove rnm entR rform anc and Resulk Act
(GFRRA)PHRns, Intrnallo perations Assessment(lOA) Correctine Actions, and Units F
Assessment(USA), and is responsib I for t e adm inistration ofvarious autom atd pe rform anc
trad ing sysems. The incum bentde\e bps form alinsttuctions and promMdes guidanc in te
use ofand app Bcation ofcontinuous im pronem ented niques, incliding Pareto and ot er
graphicanalsis. The incum bentantinuous ¥ prom oks and Bads proess im provement
eflors . SEnes as coordinator and Bad faci Hator for Proass Action Team (PAT) and
partidpats in con p lane re\ew s for t e purpose ofassessingte CAO 3 comp lance ©D LAD
50004. The €am member assesses tie need for training and resourcs in \yew ofaustomer?
requirement. The procss im proxem entstaffspedalstiac Haks te CAO 3 Exeautine Skering
Commitke

MADR DUTIES

40% 1. The incum bentsenes as te prim ary consu Bantand ad\sor o t e Group Leader on
process im pronem entissues. The inaum bentad\ses te CAO Commander ot er functionall
disap Enes, procurem entactinvities, and contractors regarding Procss Im provem entpractics,
and contractua ktandard aanges. The incum bentsenes as te CAO focallpointforallD CMC
Inform attion Repository and Autom akd Metrics Sysem (DIRAMS) inputand outputfunctions .
The incum bentprom oks te use ofAutom akd PR rform anc Trad ing Systm s and ensures
tme EIness and inegrity ofperform anc measurem entinform atton. The incum bentut kzes
graph icaliprob Im soling € niques and statistcalim et ods (i £ -trend anabses, €d niques,
fbv d ars, Partod art, run a arts, conttolla ars, et©) . This is done for contthuous

im pronem entofbot m anufacturing and supportprocsses. These €ad niques are app kd bot
1 te contractor and governm entprocesses . The incum bentassist in i bring generic
approad es B spedficcontractand/ or contractor app Bcations, and interna lloperatons. The
incum bent alloaids in deermining aitcallproezsses and appropriat data needs . The



inaum bentfac Haks proass im pronem ente flors ©identify, analbze and resolle indivdual
and/orsysemicprob Imswhen sua assistanc is requestd . The incum bentadwses CAO
Teamswhere particu hr¥ com p Ix proasses or unusualana ¥ tcalle a nigues are required .
The incum bentreseara es com p X proass situations .

The incum bentinegrats com prehensine know Bdge ofqualy requirement and industriall
proasses, © proMde conclisine inkrpretations and/or innovatine approad es t atresu kin a
satisfactory resolition. The inaum bentidentifies ad\erse trends and/or outofcontrol
conditions. The €am memberw orks w it appropriat persons and/or identifies cause and
eflective corrective actions, as required . Assistin te dexe bpmentand im p Imentaton of
inernalproasses by app ¥ing appropriats m anagem entd ata for ope rationa [k fle ctine ness,
and ensures e Conmanderis made aw are ofd anges in Perform anc Le\e B. This assures
positinve contractcom p lane and custom er servc satisfacton. The incum bentoonducts
periodicinernalManagem entRevew s (IMR) ©ensure datais being proper ¥ colced and
accurat ¥ repored . The inaum bentfac Hats te CAO Wide valldation ofm anagem entdata
(FLAS,Metricetc). Teammember Bads in te identficaton, estab Ishment im p Im entaton
and analsis ofappropriat qualty measures oftam % performanc . The incum bentuses

m anagem entanalsis €a niques identfy prob Im areas and recom mend resourc

ad pstment and/or proczdura ld anges w h en appropriat .

The incum bentensures t atalkofty are ©©oll (inchiding te Cognos outputtooll) are anai b I,
w orking, and functiona bt rough outt e organization. The incum bentensures t att e aurrent
fills are anai Bb I and understood by t e appropriat indivduallin te organizaton.

35% 2. The incum bentsenes as a faci Hator for t e CAO and support, prom oks and

imp Iment Procss Im pronementmet odobgies. The incum bent Bads in exam ining program
and procsses w it in te CAO for conttnuous im pronem entopportunities. The incum bent
workswit alllne I ofmanagementbot as indiMdualland as a faci Hator ©© im pro\e
procsses. This is done by redudng \ariabi y and obtaining consisentresuls. The

inaum bentpartidpats in organizationa lactivities for t e purpose ofinstitutonalzing Proass
Im pronvem entm et ods, assuring t atansisency ofpurpose is maintained . The incum bent
faci Haks te imp Imentation oft e IMSsegm ent as appropriak © promMde sunei lne ofte
Assessmentard eticture .

25% 3. The incum bentis a focallpointw it in te CAO for alProcss Im pronement
Managementm aters. The incum bentpromvdes form aMraining as w ¢ llas guidanc and

coach ing regarding t e app lcation of Proass Im provem entonapt met odobgy and

app Blcations . The inaum bentpresent briefings © proaurem entoffices, CAO €ams, ouside
agendes and foreign governm entpersonne Bland contractor m anagem entregarding bcal
Procss Im pronem entactivties . The incum bentprepares a\variety ofcorrespondenc ranging
from innovative guidanc t routine status reports under ow n signature for te Comm ander,
Group Leader,or Team Leaders. The incum bentrepresent and reports forte CAO b te
Districtaonc rning Process Im pronem entissues and requirement.

Performs ot er dutes as assigned .






FACTOR 1, KNOW LEDGE REQUIRED BY TH E POSITION

Exensive know Bdge ofacquisition conept, prindp Is,met ods, practices and skill toenab Il
te design, p hnning, and im p Im entaton ofe fle ctive an e conom icalProcss Im provem ent

Exensive know Bdge ofteory and practices oftotalkjualty m anagem ent incliding €am ing,
faci Hating and training enab Bs te insta lktion and m ainknance of TQM program s w it in and
t rough outt ¢ organizaton.

Exensine know Bdge oftte Makoh BaBridge Aw ard critriaand te D LA perform anc
im pronementaitria (wit any DCMCsupp Iment)and teirapp lcatontote CAO
perform anc p bn.

Com prehensive know Bdge ofcom m odities o inclide ;productad arace ristics, produdction
met ods, proazsses, m anufacturing process fibw s, interre Rtionsh ip ofpars, com ponent, sub-
assem b ks, and proczsses ocom p Be sysems, inspection and sysem ®stead niques in orders
1 assistoperatona BICAO personne lin te estab Ish m entand operation ofefecine PROCAS
program s .

Exensive know Bdge ofaw ide range ofqua My assuranc m et ods, auditing prinap Bs and
practices o assistin dee bping means ©e Ihvat contractor’ com p lane t contractua kjua ly
requirement® and O assure t atontractor processes adequat ¥ conttobt e qua ly ofproduct
t rough procss data-based m anagement

Broad k now Bdge ofpo ldes and procdures ofot er functionaladm inistratine areas, sud as:
program inkgraton contractadm inistration, produdtion, qua Hy assurance, prope rty

adm inistration, program support and engineering © faci Hat w ork ing in an inkractine €am
approad t contractm anagement

Exensive know Bdge ofthe process assessm entand continuous im pronem entsoftw are used ©
dexe bp sunei lnc p kns and perform trend and rootcause ana bsis.

FACTOR 2, SUPERMSORY CONTRO L H_2-4, 450 p®

The group Bader provdes organizationa lob pctines, adm inistratine requirem ent, inform ation,
and assignment. Incum bentindependentd p bns and carries outassignment based on
po Baes, ob pctives, and operatona Bconsiderations . Incum bentresobes conflicts t atarise,



coordinats w ork where appropriat, and intrprets and app ks pollcy on ow n initatives

w it in bounds ofstatd ob pctives . Com p Bed assignment are subpctto periodicreew in
trms ofoeralke fRctineness . Spedfict d nicallrecon m endations and inerpre tatons are
generall notremew ed .

FACTOR 3, GUIDELINES FL 3-4, 450 pt

Guide EInes consisting ofagency,DoD,and ot er fderallagency polloy guides are sostructured
o require exensine bcalinkroperaton and app Icaton in Igh tofspeaficcontract
requirements . TQM guides are broad ¥ w ritkn and genericin nature . Theirentire € rustis
phibsophicalin nature and dependenton bcalin€roperaton and app lcation.

The D LA performance im proxementaitrion is based entire ¥ on te Makoh BaBridge
Aw ard Critriaand te guidanc is genericin nature, requiring ski ld judgementin it use .
DCMCm ay supp Iment promMding guidanc: w it more detai Bd ob pctines . The incum bent
m ustexerdse sk i land broad-reach ing €d nicakxpertse in assistng Ene personne Ein

app lcaton of ROCAS and TQM to contractua ldocument..

FACTOR 4, COMPLEXITY AH_ 4-4, 450 pt

As Aquisition Im pronem entSpedalst performs as te €d nicallaut ority for PROAC, TQM,
and proass standards status. Incum bentallo promMdes €ad nicablad e and assistane © CAO
personne land ©higher I\e Bpersonne L Incum bentperform s rexsew ofD CMC regu htions as
we Hlas TQM program guidanc issued by bot D oD and privat sector and provdes
inkrpretation and app lcation guidanc issued bot by DoD and t e privat sedor and
proudes intrpretaton and app lcaton guidance forte CAO . The incum bentprowvdes
training on se Bced subpctm aters, incliding PROCAS, TQM, and data ana ¥sis app Bcations
(Pare o, Statistica IProcss Conttoletc). Speda lprogctassignment are frequentd recined for
researd , anabsis, and prob Im resolition. The incum bentut lzes at orough k now Bdge of
PROCASand TQM prinap Is,met ods and €d nigues in ad\uJsing acimty offida I and
personne Bas w ¢ Bicontractor and ot er DoD officall. The rexew ofprob Im areas found
requires dedsions as © scope oftie prob Im and appropriat correctine action required . The
inaum bentm akes aut oritatine de€rm inatons in te dutes and responsibi Hies oft is
positon.

FACTOR 5, SCOPE AND EHECT FL5-4, 225p&

Incum bentassist CAO staffin design, dexe bpm ent, aguisitton and Contractor

Adm inistration SerMaes ofm aprw eapons sysems. Roasses are com p Ix and are frequentl
contro ld by process controle a niques . Resu ks ofthe Process Im pronem entw ork inflienc
contractors contro Bofprocesses and u lim ak ¥ costfactors, de Rery sahedu s and confidenc
in productqua ity and re Babi Hy in operationalluse . TQM and assessm ent oforganizatonal
eflectinveness witin te CAO may resu kin fundam entalld anges in operatona llpractices or
procdures atm u lip I contractor faci Hies .



FACTOR 6, PEROSNALCONTACTS A 6-3}
FACTOR 7, PURPOSE OFCONTACTS A 7-C} 180 pt

Prim ary contact are witin te CAO and contractor personne L The incum bentallorepresent
te CAO indealngswit District, DoD representatines and ot er fderallagendes .. Rurpose of
contacs is © obtain inform ation and data for rexew and anaFsis and © provde inform aton
as o findings and recom m end courses ofaction. Foass Im pronem entstaffspeda lst m any of
t e contactk are for purpose ofpromMding ad\c, inerpretation and guidanc on inquiries
concrning aw ide \ariety offunctions, TQM procsses, app Bcation, and for reso biton of

prob Ims presentd oridentified . Some of ©e findings and recom mended actions are sensiti\e
and m ay notagree w it conclisions ofti e offidall contaced . Contro\ersy and dissatisfaction
may be encountred in te work performed . Incum bentuses pdgement tact, dip bm acy, and
as w ¢ lias faci Hation and negotiation € niques © gain and acceptanc oftie incum bentd
recon mendation.

FA CTOR 8, A YSICALDEMANDS FL_8-1} 5pt

Mud oftie work is performed whill sitling atadesk or tab B, h ow e\xersome physicalkxerton
is required  sitontractor faci Hies © obsene m anufacturing operatons, €st, or production
proasses. These Msit may require standingorw alling, bending, forextnded periods of
tme. Exended periods oftime wh il conducting occasiona Hraining sessions is con m on.

FACTOR 8, W ORK ENMRONMENT H_9-2, 20 pt

Mua ofte is performed in a traditonaloffic or chkssroom enMronmenthow exer, regu hr
and frequentwsits ©om anufacturing and estareas require te use ofproectine gear sud as
sakty g bsses, ear prokection, h ard h ak and obsenanc ofa Bappropriat sakty precautions.

TotalPoins = 2805
Range = 2755 - 3150
Grade Con\ersion = GS-12



